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Ready for College and Careers 
 

VISION 
Schools maintain a common set of high standards for every student, implement rigorous coursework and provide experiences and support for 
success in college and careers. Through support from schools, students gain the mindset and ability to navigate educational programs toward 
career goals. 

 

 
Curriculum and 
Instruction 

 
Coursework aligns to what students need in order to be successful in post-secondary programs and careers. 

Beginning Early Steps Growing Innovations New Paradigms 
 
 
 
College Ready Skills 

A curriculum integrating college ready skills, 
such as self-advocacy, note taking skills, 

study skills, research skills, written and oral 
communication and time management 

exists. 

 
Staff explicitly teach college ready skills in 

courses and seminars. Students use 
supports provided by staff to regularly 

practice college ready skills. 

 

Students consistently demonstrate college 
ready skills in courses and seminars without 

explicit instructions from teachers. 

 
 
 
 
 
 
 
 

How does the school systematically ensure 
that all students receive a rigorous, college 

and career preparatory experience with 
embedded opportunities to develop and 

exhibit college and career ready skills and 
mindsets? 

 
 
 
 
Career Readiness 

 
 
 

Staff conduct research to learn about real- 
world applications and incorporate career- 
readiness criteria when designing learning 

activities. 

Staff collaborate with industry professionals 
to incorporate explicit, evidence-based 
standards for career readiness when 
designing learning activities. Students 
occasionally experience career-related 

learning activities such as project-based 
learning, guest speakers, co-teachers, 

project coaches and evaluators. 

Staff integrate evidence-based approaches 
for career readiness in courses and 

participate in industry immersion 
experiences such as externships and 

industry learning tours. Students regularly 
experience career-related learning activities 

such as project-based learning, guest 
speakers, co-teachers, project coaches and 

evaluators. 
 
 
Rigorous Course Offerings 

 
The school offers coursework that allows 

students to meet the standards for college 
acceptance. 

The school offers coursework that provides 
challenge and rigor for each student. Course 
offerings align to entrance requirements for 

college. 

 

Every student graduates with the minimum 
admission standards for college. 

 

 
Work-Based Learning 
Support 

 
Students learn through meaningful experiences with careers so they are prepared for success beyond high school. 
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Career Exploration 

 
 

Staff occasionally organize career 
exploration activities for students during the 
school day. Opportunities vary year-to-year. 

 
Staff organize career exploration activities 

such as career fairs and guest 
speakers/presentations to ensure that 

students are aware of the qualifications for 
careers that match their interests. 

 
 

Staff implement a progression of career 
exploration activities through the school and 
students collaborate with staff to tailor the 

experiences to their interests. 

 
 
 
 
 

How does the school ensure that all 
students gain meaningful work-based 

learning experiences so that they are able to 
make informed decisions about their 

futures? 
 
 
 

Work-Based Learning 

 
 
 

Students are aware of how to participate in 
work-based learning experiences. 

 
 

Students participate in work-based learning 
experiences such as projects with industry 
professionals, mentoring, apprenticeships, 

job shadowing or internships. 

 

Students regularly participate in structured 
work-based learning experiences such as 
mentoring, apprenticeships, job shadowing 

or internships across sectors and build 
relationships with professionals. 
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Ready for College and Careers 
 

College and Career 
Preparation 

 
Staff intentionally create a culture of high expectations that engages and supports all students and families to access and make informed choices about college 
and careers. 

Beginning Early Steps Growing Innovations New Paradigms 
 
 
 
Individualized Student 
Planning 

 
 

Staff work with students to develop a 
four/five year plan that aligns with their 

interests. Selected students enroll in some 
college classes. 

 
Students review and adjust their four/five 

year plan aligned to their interests and goals 
annually with a staff member. Staff 

encourage students to take challenging 
courses, including college coursework, 

aligned to their plan. 

 
Every student has a four/five year plan that 
they monitor and update with staff support. 

The plan serves to ensure high school 
graduation and the maximization of 

opportunities to earn a career credential 
and/or transferrable college credit. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

How has the school institutionalized a 
culture of high expectations for excellence in 

pursuit of post-secondary opportunities? 
 

How does the school support all students 
and families to access and make informed 

choices about college and careers? 

 
 
 

Family College and Career 
Planning 

 
 

Brochures and literature about applications, 
admissions, financial planning and 

scholarships are available for students and 
families. 

 

Families are invited to planning sessions 
about FAFSA, scholarships and the college 
application and admission process on site. 

Families are given information to make 
informed choices about college and career 

planning. 

 

Families are supported through college 
applications, FAFSA and scholarship 

application processes. Students and their 
families make informed choices about long- 

term financial decisions associated with 
higher education and the pursuit of careers. 

 
 
 

College and Career 
Resources 

 
Students are aware of college and career 
opportunities and resources (e.g. study 

groups, tutoring center, media center and 
office hours) as well as work-based learning 

opportunities such as job shadowing, 
internships and apprenticeships. 

 
 
 

Students are aware of and directed to take 
advantage of college and career 

opportunities and resources. 

 
 

Students learn and demonstrate how to 
make effective and efficient use of college 
and career preparation opportunities and 

resources. 

 
 
 

College Entrance and 
Career Credentialing 

 
 

Students have access to and take college 
and career preparation exams (e.g. 

PLAN/PSAT/ACT/SAT/WorkKeys) in 
sequence and on time. 

 
 

Teachers are familiar with the college and 
career preparation exams and every student 
is given multiple opportunities to prepare for 

and participate in college and career 
preparation exams. 

 
Teachers incorporate college and career 

preparation exam content into coursework 
and students are provided differentiated 

supports to be successful on these exams. 
Students earn scores on exams that allow 
them to pursue their post-secondary goals. 

 
 
 
 
College and Career 
Awareness 

 
 

Students aspire to attend college and are 
given the opportunity to participate in 

optional college visits. Students explore and 
investigate possible institutions and careers 

based on their interests. 

 
 

Frequent conversations exist between 
students and staff on attending and 

graduating from college and obtaining 
career credentials. Students have the 

opportunity to visit colleges throughout the 
year. 

 
 

Staff and students plan for achieving post- 
secondary goals. Students participate in 

college visits throughout the year. Students 
learn about and pursue degrees, career 
credentialing and other post-secondary 

opportunities. 
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Powerful Teaching and Learning 
 
VISION The school and community share a common understanding of high quality instructional practices that promote a culture for learning. Teachers 

intentionally design learning experiences that empower all students to develop and apply critical knowledge and skills in authentic contexts. 
 
 
Design Teachers design powerful learning experiences for students that are aligned to standards and are personalized to meet individual learning needs. 

Beginning Early Steps Growing Innovations New Paradigms 
 
 
 
Rigorous Instruction 

 
 
Teachers design lessons and units of study 

that challenge students to master key 
concepts of the academic disciplines. 

 
Teachers design lessons, units and projects 

that challenge students to master key 
concepts of the academic disciplines. 

Students engage in discussion and problem 
solving. 

Teachers design rigorous learning 
experiences that appropriately challenge all 

students. Students take responsibility for 
their learning and demonstrate learning at 

high levels in all courses, engaging in 
productive struggle with complex concepts. 

 
 

How has the school institutionalized 
processes and practices that ensure the 
collaborative work of teachers to design 

rigorous, personalized, relevant and cross- 
curricular learning experiences for all 

students? 
 

How does the school define rigor and how 
does the definition translate into daily 

instructional practices? 
 

How do teachers make connections for 
students between their classes and content? 

 
How are students supported to be 

successful in rigorous coursework? 
 

How are students able to be designers of 
their own learning? 

 
 
Personalized Learning 

 
Teachers adapt resources and instruction 

for students with documented learning 
differences. 

 
Teachers purposefully and regularly adapt 

resources and instruction to address 
learning differences in their students. 

Teachers seek and use knowledge about 
each student in order to provide learning 

opportunities and assessments that 
appropriately challenge and support student 

learning. 
 
 
Cross-Curricular Learning 

 
 

Courses are designed to meet content 
standards. 

 
 

Teachers relate the content from other 
courses to connect learning for students. 

Teachers work collaboratively to design 
lessons and units of study that connect their 
content to other disciplines. Students gain a 
deep understanding of content and connect 

learning across disciplines. 
 
 
 
Relevance 

 
 

Teachers explain the relevance of course 
concepts in the real world to students. 

 
 

Teachers provide opportunities for students 
to experience the connections between 

course concepts and real-world applications. 

Teachers design lessons and units of study 
that support students in making connections 

to local, national and global issues. 
Students provide input about what they will 
learn and how they will demonstrate their 

learning. 
 
 

Discover 
Teachers collect and use a variety of assessment data to determine evidence of student learning, to adjust instruction and to provide opportunities for 
meaningful feedback that promote the creation of high quality work. 
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Assessment for Learning 

 
 
 
 
Teachers primarily use assessments, such 

as quizzes and tests, to assign grades. 

 
 
 

Teachers employ varied assessment 
strategies so that students can demonstrate 
their level of understanding in varied ways. 

Teachers regularly use a variety of formative 
and summative assessments to collect 

evidence of each student's understanding 
and skills. Teachers use this evidence to 
adjust instruction and provide options for 

demonstrating learning in order to support 
the success of all students. Students self- 

assess their progress through feedback and 
reflection. 

What processes and practices ensure a 
pervasive use of a variety of assessment 

data to determine evidence of student 
learning, adjust instruction and provide 

opportunities for meaningful feedback that 
promote the creation of high-quality work 

products? 
 

What structures are in place to allow 
frequent, self-guided and high quality 

student peer feedback? 
 

How is feedback used to improve student 
outcomes? 

 
 
 
Feedback for Learning 

 
 
 

Teachers provide feedback to students. 

Teachers provide specific feedback to 
students that clearly communicates 
progress toward learning outcomes. 

Teachers provide opportunities for students 
to offer feedback to each other. 

Teachers provide specific, ongoing 
feedback about progress toward learning 

outcomes. Students regularly provide 
feedback to each other with support from 

the teacher to interpret their own results and 
make adjustments. 
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Powerful Teaching and Learning 
 
 
Facilitate 

 
Teachers create a culture for learning in the classroom that provides opportunities for all students to engage with the curriculum, to develop understanding of 
key concepts and to apply learning in authentic contexts. 

Beginning Early Steps Growing Innovations New Paradigms 
 
 
 
 

Discussion for Learning 

 
 
 
 

Teachers lead classroom discussions. 

 
Teachers regularly facilitate discussion 

among students to support their 
understanding of core academic concepts. 

Teachers encourage students to listen 
effectively to each other and share their 

ideas with peers. Students are aware of and 
participate in discussion protocols. 

 
Teachers regularly create opportunities for 
students to lead effective discussion with 

each other in a variety of contexts and for a 
variety of purposes in order to deepen 

understanding of core academic concepts. 
Students follow structures and protocols as 

part of their daily classwork. 

 
 
 
 
 
 
 
 
 
 
 
 

How has the school institutionalized a 
student-centered, aligned instructional 

system so that students read, write, think 
and talk to deepen understanding of 

academic content and core practices within 
the disciplines? 

 
What does effective, widespread 

collaboration look like? 
 

In what ways is technology transforming 
instruction? 

 
How do teachers ensure that students 

consistently engage in deep discourse? 
 

What literacy skills are essential for student 
success? How are students acquiring them? 

 
How have students taken ownership of their 

own and group learning? 

 
 
 
Reading and Writing for 
Learning 

 
 

Teachers design lessons and units of study 
that allow students to read and write in each 

content area. 

Teachers provide supports for students to 
strengthen their literacy skills. Lessons and 
units of study are designed for students to 

read a variety of texts and demonstrate 
learning through various forms of written 

communication. 

 
Teachers intentionally support all students 

to develop key literacy and writing skills that 
enhance their understanding in order to 

access and produce increasingly complex 
texts. 

 
 
 
 
Engagement for Learning 

 
 
 

Teachers occasionally engage students in 
reading, writing, thinking and talking about 

academic content. 

 
 

Teachers frequently engage all students in 
reading, writing, thinking and talking about 
academic content so that students begin to 

take ownership of learning activities. 

 
Teachers purposefully engage all students 
in meaningful reading, writing, thinking and 

talking every day so that students take 
ownership of learning activities, delving into 

and applying key concepts across 
disciplines and contexts. 

 
 
 
 
Collaboration for Learning 

 
 
 
 
Teachers provide opportunities for students 

to work in groups. 

 
 
 

Teachers organize collaborative groups to 
support specific learning objectives. 

Students demonstrate learning through 
active participation in groups. 

 

Teachers regularly organize collaborative 
groups to support specific learning 

objectives and intentionally support groups. 
Students collaborate effectively with each 

other, including managing and reflecting on 
their own group learning. 

 
 
 
Integrating Technology for 
Learning 

 
 
 

Teachers use technology to support 
students to learn content and demonstrate 

their learning. 

 

Teachers use technology to enhance 
learning experiences (e.g., online quizzes 

and presentation tools) and models the use 
of technology in ways similar to the working 

world. 

 
Teachers create a learning environment in 
which a variety of technological tools are 
used by students to demonstrate learning 
and skill development, such as problem 

solving, critical thinking and communication 
skills. 
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Personalization 
 
 
VISION 

 
Knowing students well is essential to helping them achieve academically. Educators build strong relationships with each student and learn about 
their interests, needs and goals to design personalized learning and supports. 

 

 

Relationships 
The school promotes, sustains and leverages positive relationships among students, staff and families so that all students feel that the adults in the school 
know, care about and respect them. 

Beginning Early Steps Growing Innovations New Paradigms 
 
 
 
Inclusion of Families 

 
Staff communicate with all incoming 

students and families at the beginning of the 
school year. The school hosts an orientation 

for all incoming students and families. 

 
 
Staff communicate with families on a regular 

basis. The school invites and engages 
students and families throughout the year. 

Staff are active participants in the 
community outside of school. The school 

establishes family and community 
relationships so that all students feel known 

and cared about. 

 
 

How does the school intentionally promote, 
sustain and leverage positive relationships 
among students, staff and families so that 

all students feel that the adults in the school 
know, care about and respect them? 

 
What evidence exists to show that school 
efforts to support the affective needs of 

students are working? 

 
 
 
Affective Student Support 

 
 

There is a plan to develop relationships 
between students, staff and families. 

 

A systemic plan is followed in which staff 
members advise students. All staff are 

supported to be successful student 
advisors. 

 
Advisories, personal learning plans or other 
school-wide strategies are used to know and 
be responsive to students and their affective 
needs, including their emotional well-being 

and mindset. 

 

 

Student Voice 
The  school  creates  an  environment  where  students'  perspectives  are  valued  and  multiple  learning  opportunities  exist  to  engage  every  student’s  interests,   
aptitudes and career goals. 

Beginning Early Steps Growing Innovations New Paradigms 
 
 

Student Interests 

 
The school provides students with 

opportunities to explore and identify their 
interests. 

 
The school regularly provides students with 
opportunities to pursue their interests in a 

purposeful manner. 

 
Students pursue their interests with 

purposeful application of academic concepts 
and connections to personal passions and 

career aspirations. 

 
 
 
 

What structures are in place for students to 
share perspective and to incorporate that 

perspective in planning and program 
design? 

 
How does the school ensure that student 

perspectives will be used to inform 
classroom practices and school 

procedures? 
 
How does the school intentionally create an 

environment where multiple learning 
opportunities exist within and beyond the 

classroom  to  engage  every  student’s   intere
sts, aptitudes and career goals? 

 
 
Beyond the Classroom 

The school provides pre-determined 
opportunities for students to participate in 

activities and experiences beyond the 
classroom. 

 
Staff use knowledge of students' interests 

and goals to develop activities and 
experiences beyond the classroom. 

Staff empower students to create learning 
experiences beyond the classroom that 

connect to students' interests, aptitudes and 
career goals. 

 

Student Ownership and 
Leadership 

 

Students have opportunities to develop 
leadership skills. 

Students have varied opportunities to 
develop and demonstrate leadership skills 
through participation in school activities or 

partnerships with community organizations. 

Students create and lead programs, 
initiatives and projects to improve school 

outcomes and strengthen community 
partnerships. 

 
 
 
Student Feedback 

 
 
 
There is a plan to collect student feedback. 

 
A student survey is implemented in which 

students are given the opportunity to provide 
feedback about classroom and school 

practices. 

Student surveys are administered to all 
students with a high rate of participation. 

Survey results are collectively reviewed by 
staff and used to improve classroom and 

school practices. 
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Personalization 
 

Academic Supports 
 
The school creates the structures and practices that ensure effective supports for the academic success of all students. 

Beginning Early Steps Growing Innovations New Paradigms 
 
 
 
Collaborative Academic 
Support 

 
 

Individual teachers identify needs and 
create academic supports for prioritized 

groups of students. 

 
 

Staff begin a process to collaborate 
regularly to identify needs and create 
academic supports for most students. 

 
A process is in place to ensure that staff, 

parents and students collaborate to identify 
needs and create academic supports for all 

students. Students utilize peer groups to 
support each other academically. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What evidence exists that the school 
systematically creates the structures and 

practices that ensure effective supports for 
the academic success of all students? 

 
How have these supports impacted student 

learning outcomes? 

 
 
 
 
Use of Data 

 
 
 

Teachers use summative data (EOC, 
EVAAS, ACT, final exam, unit test) to inform 

the creation of academic supports. 

 
 
Staff regularly use formative and summative 

student data to inform the creation of 
academic supports for students. Students 
use their academic data to reflect on their 

own learning. 

 
Through structures such as PLCs or data 
teams, staff regularly review a variety of 
data collectively to identify and create 

customized academic supports for students. 
Students use their academic data to reflect 
on their own learning and self-identify needs 

for support. 
 
 
 

Communication About 
Academic Progress 

 
 

Staff communicate academic progress with 
students and their families through district- 

mandated progress reports and report 
cards. 

 
 
Staff deliver timely feedback to students and 

their families on academic progress and 
alert parents immediately about academic 

concerns. Teachers and staff are accessible 
to discuss academic progress. 

 
Using a variety of means, staff regularly 

provide specific feedback to students and 
families that communicates students' 

academic strengths and areas for growth. 
Students take an active role in reporting on 
academic progress through methods such 

as student-led conferences. 
 
 
 
 
Differentiated Supports 

 
 

There is a plan to develop academic support 
programs in order to maximize student 

growth. 

 

Some academic supports, such as a 
summer bridge program, are in place and 
tutoring session times are available before 

and after school. Students occasionally take 
advantage of supports. 

 
Academic support programs are in place 

during the summer and before, during, and 
after the school day such as tutoring 
sessions and academic support labs. 
Students regularly take advantage of 

academic support programs. 

 
 
 
 
Support for Virtual Courses 

 
 
Students receive initial support in navigating 

the virtual course environment. Staff 
members are aware of students who are 

enrolled in online courses. 

 
 

At least one staff member is in place to 
support students taking virtual and hybrid 
courses, checking in with students on a 
weekly basis throughout each semester. 

 
Every student in a virtual and hybrid course 
has the necessary technology and at least 

one staff member providing ongoing support 
throughout each semester. Students 

complete virtual and hybrid courses with a 
high rate of success. 
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Redefined Professionalism 
 
 
VISION 

 
Staff share a commitment to advancing high standards for professional practice and are advocates for innovation both within and beyond the school. 
Staff experience the power and purpose of ongoing reflection and collegial collaboration in order to meet the diverse needs of all students. 

 

 

Professional Inquiry 
and Collaboration 

 
Instruction is guided by research-based practices and staff engage in regular reflection. Staff actively participate in peer learning to promote and support 
professionalism and seek outside learning experiences. 

Beginning Early Steps Growing Innovations New Paradigms 
 
 
 
 

Sharing Practice 

 
 
 

Staff meet to share successful instructional 
practices, lessons learned and current 

challenges. 

 
 

Staff visit peers in classrooms for the 
purpose of giving and receiving feedback for 

revision and improvement, occasionally 
using protocols centered on student learning 

questions. 

 
Practice is made public through the 

intentional use of school-wide rounds or 
peer school review, including peer 

observation and feedback, focused on 
student learning and problems of practice. 
Staff regularly use protocols centered on 

student learning questions to guide inquiry. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

How do staff use research-based practices, 
feedback and reflection, collegial study 

groups and outside learning experiences to 
review, refine and reinvigorate instruction to 

best suit the needs of all students? 
 

How do staff strategically use data? 
 

How is practice made public through peer 
observation, inquiry, reflection and 

feedback? 
 

How do staff continuously learn from each 
other, designing and sharing best practices, 

within and beyond the network? 

 
 
 
Collaborative Use of Data 

 
 
 

Staff collect and receive student data. 

Staff regularly collect and review data for 
reflection on school practices and goal 

setting through structures such as PLCs or 
data retreats and in the school self- 

assessment of Design Principles 
implementation. 

 

Staff use data strategically to improve 
school performance through systematic 

collection, analysis and goal setting, leading 
to measureable continuous improvement. 

 
 
 
 
 
Collective Reflective 
Practice 

 
 
 
 

Staff independently reflect on their 
instructional practice using data sources to 
adjust instruction periodically to meet the 

needs of learners. 

 
 
 
 
Staff are engaged with peers in informal and 
formal inquiry around their practice to meet 

the needs of learners. 

 

Staff regularly engage in inquiry with peers 
around their practice through sharing their 

work, student work and professional 
dilemmas for feedback and support to meet 

the needs of learners. Staff build and 
sustain a culture of professionalism and 
support new professionals in their growth 

and development. 

 
 
Professional Learning 

 
 

Staff participate in local and network 
professional learning events. 

Staff attend local and network professional 
learning sessions, implement strategies 

learned and work together to identify 
additional professional learning 

opportunities. 

Staff attend and lead professional learning 
sessions, design and share innovative 

practices with others, both in and beyond 
the network. 

 
 
 
 
Peer Learning Networks 

 
 

Staff participate in peer learning 
communities within the school to share 

resources, materials and ideas. 

 
 

Staff participate in peer learning 
communities within and outside of the 

school to collectively share lessons and 
learn from others within a network. 

 
With intention, staff cultivate professional 
identities within an extended network of 
educators seeking to improve student 
outcomes. Staff explore creative and 

forward-thinking ideas as part of a broad 
community of practice. 
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Redefined Professionalism 
 
 
Advocacy 

 
Staff create, seek and actively support positive changes in practices and policies that impact students. Staff participate in the implementation of initiatives that 
support innovative practices. 
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Practice and Policy 

 
 
 
 

Staff share input on school policies and 
practices through the existing school 

improvement or impact planning process. 

 
 
 
 

Staff are involved in the process of creating 
and revising school policies and practices in 

order to maximize student learning. 

 
 

All staff systematically use data to examine 
how current school and district policies and 

practices affect student learning and 
advocate for changes to practices and 
policies when appropriate to promote 
innovation and high quality learning 

environments. 

 
 
 
 
 

How does the staff create, seek, and 
actively support positive changes in 

practices and policies that impact students? 
 

How does staff create and actively support 
opportunities to share positive changes in 
practices and policies with other schools in 
their district and higher education partners 
to scale and sustain innovative practices 

and policies? 

 
 
 
 
Innovative Practices 

 
 
 

The school collaborates with district and/or 
higher education partners to develop and 

implement innovative practices. 

 
 

The school seeks opportunities to develop, 
implement and share innovative practices 
with district, network and higher education 

partners. 

 
 

The school proactively and consistently 
engages district, network and higher 

education partners to scale and sustain 
innovative practices and policies. 
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Leadership 
 

VISION 
All school staff share leadership for improved student outcomes. They work actively to create a culture of high expectations for all staff and students. 
School leaders promote a distributed model of leadership that empowers diverse stakeholders to fully participate in decision-making and ownership 
of school-wide practices. 

 

 
 
Shared Leadership 

 
Staff take ownership of the development of new solutions to meet school and individual needs and hold each other accountable to high standards and student 
success. Staff have opportunities to build leadership skills and are empowered to demonstrate those skills. 
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Shared Decision Making 

 

The principal seeks opportunities for staff 
input regarding important decisions, with the 
administrators leading all decision making. 

 
Staff work in groups such as PLCs to 
identify instructional trends across the 

school and develop potential solutions. Staff 
are involved in some decision making. 

 
Staff take ownership of problem 

identification, solution generation, decision 
making and strategy implementation with 

support and guidance from administrators. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
How has the school implemented structures 
and processes to ensure all adults assume 

ownership for the development of new 
solutions to meet school and individual 

needs and hold each other accountable to 
high standards for student success? 

 
How does the school provide opportunities 

for staff to build and demonstrate leadership 
skills? 

 
How do administrators and staff collaborate 
to systematically collect, analyze and use 
data to improve structures and processes 

within the school to support positive student 
outcomes? 

 
 
 
Identification and Use of 
Resources 

 
 

Staff identify and communicate resource 
needs to administrators. Administrators 

make decisions about how to use school 
resources. 

 
 

Department chairs or key staff and 
administrators identify needs and are 

involved in making decisions about how to 
use school resources. 

 
All staff and individuals 

from key stakeholder groups are engaged in 
a process of identifying, advocating for and 

using resources that will promote high 
quality learning environments and 

experiences for students. 

 
Leadership Skills 
Development 

 
Administrators communicate leadership 
opportunities to a select group of staff 

members. 

 
Administrators provide the time and space 

for staff to participate in leadership 
opportunities. 

 
Staff have opportunities to build and 

demonstrate leadership skills throughout the 
school, district and network. 

 
 
 
 
Strategic Planning 

 
 
 

One administrator develops an annual plan 
such as the School Improvement Plan or 

Impact Plan. 

 
 

Administrators ensure alignment of 
strategies with the school's vision to improve 
student performance and meet the goals of 

the school's annual plan. The plan is 
revisited at least three times per year. 

Administrators and staff collectively assume 
ownership of the development of the annual 
plan and the generation of new solutions to 
meet school needs. Solutions are aligned to 

the annual plan and the document is 
revisited consistently throughout the school 

year. 
 
 
 
Application of Professional 
Learning 

 
 

Administrators encourage staff to apply 
effective practices gained in professional 

learning to their daily practice. 

 
Administrators ensure that effective 

practices in pedagogy and assessment are 
proliferating by collecting evidence and by 

regularly interacting with staff about the use 
and effectiveness of these strategies. 

 
 
Staff collaborate with peers, share expertise 
and hold themselves and peers accountable 

for continuous professional learning and 
improved practice. 

 
 

Mutual Accountability for 
Student Success 

 

Staff believe that all students are capable, 
with appropriate supports, of succeeding in 

a rigorous and challenging learning 
environment. 

 

Staff develop and implement systems and 
structures to ensure that every student is 
engaged in a rigorous and challenging 

learning environment. 

Staff hold each other accountable for 
ensuring the success of each student by 

collaborating, sharing expertise and 
designing and implementing rigorous, 
challenging and supportive learning 

environments for students. 
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Leadership 
 
 
Modeling Leadership 

 
Administrators (principals, assistant principals, deans of students, lead teachers, curriculum facilitators, etc.) model leadership and develop structures that allow 
school teams to improve student outcomes. 
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Innovation 

 
 

Administrators understand the value of 
innovation in their school and have 

conversations about innovation with staff 
members. 

 
 

Administrators support and encourage 
teachers to employ innovative practices to 
meet student needs. Administrators model 

and encourage staff to innovate in their roles 
by reflecting on and refining practice. 

 
Administrators and staff cultivate a culture of 
innovation by identifying promising practices 

and encouraging the scaling of ideas 
throughout the school that embraces change 

and promotes continuous          
improvement. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
How do administrators model behaviors and 
develop structures that allow school teams 

to improve student outcomes by 
empowering staff? 

 
How do administrators and staff promote 
innovation across the district and beyond, 

encouraging others to take risks in meeting 
students’  needs? 

 
 
 
 
 
Supporting Staff as Leaders 

 
 
 
 

Administrators provide opportunities for 
teacher leadership within the school. 

 
 
 

Administrators actively encourage and 
support teacher leadership within the school 

by knowing the leadership strengths of 
individuals and matching talent with 

opportunities. 

 
Administrators promote staff participation 

in leadership opportunities within and 
outside of the district and enable staff to 
lead school-based conversations about 
those experiences. Staff are involved in 
leadership and decision-making roles in 
ways that foster the development of the 

school and themselves. 

 
 
Reflective Practice 

 
Administrators reflect on their own current 
practices to determine areas of growth and 

improvement. 

Administrators build staff capacity by 
encouraging and modeling a reflective 

culture that promotes continuous 
improvement. 

 
Administrators sustain a culture of reflection 

that supports efficacy and empowerment 
among staff. 

 
 
 
Powerful Teaching and 
Learning 

 
 
Administrators understand the importance of 

aligning curriculum, instruction and 
assessment in order to maximize student 

learning. 

 
Administrators regularly monitor classrooms 
for learner-centered strategies and provide 
relevant and targeted feedback to teachers 

to support their continuous development and 
maximize student learning. 

 
 

Administrators create and sustain a culture 
and process for staff to incorporate peer 
feedback regularly to improve student 

learning in each classroom. 

 
 
 
Professional Learning for 
Leadership 

 
 
 

Administrators participate in local and 
network professional learning and bring 

resources back to the school. 

 
 

Administrators actively participate in and 
consistently model strategies from 

professional learning to support staff in 
implementing innovative practices 

throughout the school. 

 
Administrators demonstrate leadership skills 

and continually engage in activities to 
improve their professional 

practices. Administrators assess the extent 
to which their learning enhances their 

personal leadership skills. 
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Purposeful Design 
 

VISION 
Purposeful Design of learning environments ensures all Design Principles are deeply rooted in the culture of the school. A commitment to equity, 
strategic partnerships with internal and external stakeholders, and intentional use of resources and structures enable innovation in all Design 
Principles and support excellent outcomes for all students. 

 

 
 
Equity 

School staff intentionally create and design learning environments where all students feel empowered and supported to meet high expectations. Programs of 
choice (stand-alone schools or specialized programs within schools) intentionally recruit and select students from populations traditionally underrepresented in 
higher education. 

Beginning Early Steps Growing Innovations New Paradigms 
 
 
 
Support for Students 

 
 

Staff identify students who are struggling in 
the school environment and need additional 

support. 

 

Supports for the affective and academic 
needs of students are available. The timing 
and location make them easily accessible to 

students. 

 
Supports for the affective and academic 

needs of students effectively address their 
needs and lead to improved student 

outcomes including success in rigorous 
coursework and completion of high school. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

How has the school staff intentionally 
created learning environments where all 

students feel empowered and supported to 
meet high expectations? 

 
How has the school/program of choice 
recruited and selected students from 

populations that are traditionally 
underrepresented in higher education? 

 
How has the school reached out to 

communities to be inclusive of all students? 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Cultural Competence 

 
 
 
 

School staff have conversations about 
equity, diversity and culture and how to 

support the success of all learners. 

 
 

Staff is supported in developing cultural 
competence through training, focused 
dialogue and planning. The school has 

developed strategies to address the needs 
of all learners in culturally diverse 

classrooms. 

A comprehensive plan is in place to develop 
the cultural competence of staff and 

students and to support the success of all 
learners in a culturally diverse school 

community. The plan includes strategies to 
engage students, families and staff in 
continuous learning so that cultural 

awareness and competence becomes 
embedded in school culture. 

 
 
 
Access 

 

All students in the program population 
(district, school or region) are eligible to 

apply to a program of choice. 

Students applying to a program of choice 
are supported by a program recruitment 

strategy to reflect the demographic diversity 
of the district, region or broader school 

population. 

 
The school has selection policies in place to 
ensure that students who attend a program 
of choice reflect the demographic diversity 
of the district or broader school population. 

 
 
 
 
 

Recruitment and Outreach 

 
 
 

Recruitment materials for program(s) of 
choice are available. The principal recruits in 
feeder schools during a specified period of 

time and holds evening meetings for 
interested families. 

 
 
 

Recruitment materials are designed with 
equity in mind and are available to all 

eligible students. Messages are tailored to 
the target population and clarify the benefits 

of enrolling. 

 
Staff meet with stakeholders to build a 

purposeful recruitment plan for the target 
populations. Recruitment strategies include 
students and parents of target populations 
to speak personally about the benefits of 
programs of choice. Staff collect data to 

determine if the target populations are being 
reached and uses results to adjust 

recruitment strategies annually. 

 
 
 
Retention of Students 

 
 
Staff monitor the retention rate of students. 

Some strategies are in place to support 
retention for students at risk of leaving. 

 
 

Policies are in place to identify and support 
students to ensure sustained enrollment in 

their program. 

A structured system of support is in place to 
address the needs of students at risk of 

leaving their program. Staff collaboratively 
work to develop strategies to support 

students so that no students are exited from 
their program prior to completion. 
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Purposeful Design 
 

Partnerships 
Partnerships are created at all levels (district, higher education, school, business, industry, community) to provide support for schools and students both inside 
and outside the classroom. 

Beginning Early Steps Growing Innovations New Paradigms 
 
 
 
Community Partnerships 

 
 
Staff seek opportunities to build connections 

among the school, business, higher 
education and other community partners. 

 

Staff engage in partnerships with several 
business, higher education and other 
community partners to the benefit of 

students. 

Staff regularly engage with business, higher 
education and other community partners 

who  support  the  school’s  plans.  These   relat
ionships are managed by an onsite 

coordinator, team of internal staff, or 
advisory board. 

 
How has the school intentionally and 
systematically created partnerships to 
support students in and out of school? 

 
How have partnerships enhanced student 
experiences to contexts outside of school? 

 
In what ways have students learned from 

service and work-based learning 
experiences? 

 
How have the school and district 

strategically partnered to align resources to 
the benefit of students? 

 
How has the school fostered relationships 
with colleges and universities to provide 

post-secondary opportunities for students? 

 
 

Student-Community 
Connections 

 
 
Staff identify and organize a few key service 
and work-based learning opportunities each 

year. 

 
 

Staff coordinate service and work-based 
learning opportunities throughout the year to 

connect students with their communities. 

Staff, students and community partners 
collaboratively design opportunities for 

students to engage in service and work- 
based learning to connect students to their 
communities, including opportunities within 
and beyond the school day and campus. 

 
 

School, District and Higher 
Education Partnerships 

 
 

Staff participate in activities sponsored by 
the district or local higher education 

institution. 

 
 

Staff actively develop partnerships with the 
district and institute(s) of higher education to 
ensure alignment of expectations and vision. 

The school, district office, staff from other 
district schools and institute(s) of higher 

education are active collaborators in 
decisions impacting students, ensuring 
alignment with career credentials and 

degree programs. 
 

 
Structures and 
Resources 

Resources such as school staff, physical space, professional learning, and technology support student learning. Funding is secured to ensure the long-term 
sustainability of innovative school programs and designs. 

Beginning Early Steps Growing Innovations New Paradigms 
 
 
 

Funding and Sustainability 

 
 

Resources for the school are supported by 
the school district and local education 

partners. 

 
The school has scheduled meetings with 
key stakeholders including district, higher 
education and business and community 
partners to discuss sustainability of the 
school and programs within the school. 

Short and long range plans for development 
and sustainability of the school are available 

and supported by the district, higher 
education and other partners. There is a 

detailed plan to ensure resources for long- 
term sustainability of the school and 

program. 

 
 
 
 
 
 
 
How does the school use resources such as 

school staff, physical space, professional 
learning and technology creatively and 

intentionally to support learning? 
 

What steps has the school taken to ensure 
the long-term sustainability of innovative 

programs and student experiences? 

 
 
 

Physical Resources 

 
 
 

The school has adequate facilities, staffing 
and resources to offer required courses. 

 
 

Facilities, staffing, technology and other 
resources  support  the  school’s  vision  for  

 powerful teaching and learning. 

Facilities support regular collaboration 
among students and faculty. Technology 
equipment and training are sufficient to 
support regular, meaningful use by all. 
Teachers and students have access to 

resources that support powerful teaching 
and learning. 

 
 
 
Scheduling 

 
 
Administrators work collaboratively once per 
semester to develop and adjust the school 

schedule to best meet student needs. 

 
The administrators and staff meet regularly 
to discuss scheduling and staffing in order 
to make decisions that best meet student 

needs. 

The scheduling and staffing of the school is 
designed to promote responsive affective 
and academic support for students and 

regular opportunities for professional 
collaboration (including common planning 

and PLCs). 
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